
Referendum Q and A: 
 
Q1:  When will we know exactly how the monies 
gained from a referendum will be projected to spend? 
 
A1:  If the board votes in favor of the referendum 
resolution, the community will be given exact 
amounts and how those monies will be utilized.  All of 
this must be outlined for the community prior to 
putting a referendum on the ballot. 
 
Q2:  Will some of the dollars be spent on any building 
remodels, repairs, improvements, or any building 
additions?  If so, what is the scope of these projects? 
 
A2:  At this time, we are looking at monies to sustain 
salaries, benefits, busing and programs.  We are also 
looking at staffing, safety and programming that will 
further excel our district, leading to more and better 
opportunities for our students in Griffith. We are not 
looking at adding building projects to the referendum. 
 
Q3:  What student opportunities will be supported 
with the referendum dollars? 
 
A3:  The board is still reviewing current opportunities 
afforded to students in our district, cost saving 
measures, and opportunities to expand course 
selections and programming for the students at GPS.  
If the board decides to vote on the resolution, each 



opportunity that we hope to sustain and add will be 
presented to the community. 
 
Q4:  What is the current outstanding general 
obligation debt of the school referendum? 
 
A4: See A1 
 
Q5:  What will the exact tax impact per $100 assessed 
value be for residential properties? 
 
A5:  If the board votes on the resolution, the amount 
will be presented to the community and how that 
amount will be spent. 
 
Q6:  How will we know the referendum money is spent 
as the taxpayers are told? 
 
A6: The referendum is an added fund to the annual 
budget which is approved by the School Board and 
Department of Local Government Finance (DLGF). It 
is reported to the School Board each month like all 
current budgeted funds.  
 
Q7:  Will any of the referendum money have to be 
shared with private schools in this town? 
 
A7:  At this time, the law does NOT require us to share 
referendum money with the non-public schools in the 
boundaries of Griffith. 
 



Q8:  What exactly can the community expect to 
happen in the schools if this referendum is not 
passed? 
 
A8:  Several cost cutting measures are outlined in the 
presentation, all of which are considerations.  We will 
need to decrease staffing immediately upon a failed 
referendum.  Additional considerations will need to be 
approved by the school board of trustees. 
 
Q9:  What is the livable wage you are seeking? 
 
A9:  As the cost of living has continues to rise, salaries 
have not risen significantly at GPS for many years.  
For several years, our base teacher salary was 
$38,500, while those around us were closer to and 
above $45,000.  As we are recommending the base 
teacher salary to be $42,000, some around us have 
reached $50,000 per year.  We have struggled to 
compete with districts around us that have passed 
referendums.  We also need to live within our means.  
It is not our intention to necessarily match salaries 
around us.  It is our intention to be comparable while 
making this an outstanding district to work for.  When 
someone is paid a comparable wage and enjoys 
coming to work and feels supported, it makes it a 
difficult place to leave. 
 
Q10: How will wages and salaries be funded after the 
referendum has ended? 
 



A10:  A referendum lasts 8 years. My 
recommendation to the board is to continuously 
review and identify cost saving measures, determine 
short- and long-term goals, and identify solutions if 
those goals are not met.  Most districts continue to 
“renew” their referendum.  It is always in the best 
interest to protect the tax dollars of our community.  
Having another demographic study conducted will 
help us determine short- and long-term growth in the 
district.   
 
Q11:  Should we expect another referendum to follow 
this one to continue to support salary and raises? 
 
A11:  A referendum lasts 8 years. My 
recommendation to the board is to continuously 
review and identify cost saving measures, determine 
short- and long-term goals, and identify solutions if 
those goals are not met.  Most districts continue to 
“renew” their referendum.  It is always in the best 
interest to protect the tax dollars of our community.  
Having another demographic study conducted will 
help us determine short- and long-term growth in the 
district.  The expectation is that you increase student 
enrollment each year.  This creates “new money” to 
fund, and support raises.  Voters can also pay close 
attention to who they are voting for at the state level 
and their stance on funding public education. 
 
 
Q12:  What is the referendum going to be used for? 



 
A12:  See A3 
 
Q13:  Where has the money been spent over the last 7 
years? 
 
A13:  The PowerPoint presentation presented by Matt 
Ruess outlines exactly how money has been spent 
over the course of several years.  This presentation 
can be located on our GPS website under the 
“Referendum” tab. 
 
Q14:  How much and on what was spent on Ready in 
real dollars?  What year and what improvements 
were made?  What was the cost of those 
improvements? 
 
A14:  I will need additional time to research the 
answer to this question.  Once I have all of the 
information, I will submit the answer to this question. 
 
Q15:  How did the school pay out previous 
Superintendent’s and a Principal? 
 
A15:  Personnel questions will not be answered in this 
forum.   
 
Q16:  What is the School Board going to do to not 
continue making bad investments (hiring and firing 
those under contract, maybe better track record 
before expanding or extending contracts)? 



 
A16:  Leaders should be held accountable.  Identifying 
great leadership is important to the overall success of 
GPS.  Each administrator is held to a high standard, 
goals are reviewed at least twice per year, and annual 
evaluations determine overall work performance of 
an administrator.  Before an extension of any 
contract, performance evaluations will be thoroughly 
reviewed and presented to the School Board of 
Trustees. 
 
Q17:  How was the GEER award spent, specifically? 
 
A17:  We received $0.00 for GEER grant.  We applied but did 
not receive the award.  Please see GEER notice sent directly 
from the DOE below: 
MEMORANDUM 
  
TO: Leah Dumezich, Superintendent, Executive Officer, or Point of Contact 
  Griffith Public Schools (4700) 
    

FROM: 

Josh Garrison, Indiana Commission for Higher Education 

Katie Jenner, Senior Education Advisor to Governor Eric J. Holcomb 

Ron Sandlin, Indiana State Board of Education 

Nathan Williamson, Indiana Department of Education 
    
SUBJECT: GEER Notice - Griffith Public Schools (4700) 
    
DATE: August 19, 2020 
                         

Thank you for applying for GEER funds. Ultimately the statewide need exceeded the funding 
available for this program and we were not able to fund your proposal. We continue to pursue 
additional funding sources to meet the pressing need for student devices and internet 
connectivity in response to school closures due to COVID-19 and will hold onto your application 
in case another opportunity emerges. 

  



Nathan Williamson 

Director of Title Grants and Support 

Indiana Department of Education 

(317) 232-6671 | nwilliamson@doe.in.gov 

www.doe.in.gov   Feedback: How are we doing? 

 

 
 
Q18:  How was federal stimulus money spent, 
specifically? How was/is ESSERS being spent, 
specifically? The correct name for the funds is 
ESSERS II and III. 
 
A18:  Cares Act: $356,591.19 ($352,173.19 GPS & 
$4,418.00 Non-Pubs), ESSER II: $1,555,604.45, 
ESSER III: $ 3,493,666.62 
Cares Act: GPS - $24,045.38 in teacher stipends. 
$151,849.00 two school buses to assist with adhering 
to social distancing guidelines. $165,169.55 Cleaning 
products and supplies, thermometers, safety 
precautions and measurers. 
ESSERS II: We are currently pay 34 teacher salary 
and benefits. 
ESSERS III: We are not currently paying out of the 
grant.  This money is being slated for remediation and 
tutoring.  Amendments are still being made to both 
grants at this time.   
 
   
Q19:  Why do you live by the sword of a report from 
2013? 



 
A19: The demographic study was intended to share 
information with the community.  Once a new 
demographic study is completed, it will again be 
shared with the community.  Projections are made.  
Actuals have been shared in the financial 
presentation.  This presentation can be located on the 
GPS website under the “Referendum” tab. 
 
Q20:  Do board members think another retired person 
will buy your home if you move for some reason? 
 
A20:  Board members have never shared with me or 
expressed to me that they have an interest in selling 
their home so I cannot speak to this question.   
 
Q21:  What is the current outstanding general 
obligation debt? 
 
A21:  General Obligation Debt of the district including 
Principal and Interest is $1,358,352 at the start of 
2022. Total Outstanding Debt (including Principal and 
Interest) of the School Corporation is $26,478,872 as 
of January 2022. 
 
 
 
 
 
 


